Training Delivery Aid

Choosing the right training format starts with asking the right questions. Walk through this
decision tool to align your request with the approach that will have the greatest impact.

Does this require

compliance tracking

or completion
records?

Is the content
stable, and
substantial enough
for a course?

Is a knowledge,
behavior, or skill

change needed?
Yes

Alternative

A lighter-weight option, like Alternative
a job aid or guide, when Solution
formal training isn't

necessary or justified.

Can the learners
acquire all the
content
asynchronously?

No

e-Learning

Self-paced, online training
completed independently. e-Lea rning
Best for standardized Asynchronous
content, compliance
tracking, and on-demand Knowledge
access. gap

Is this primarily a
knowledge gap or a
skill behavior gap?

Skill/
behavior gap

pmmmmmmmmmmmed

Live training with a
facilitator. Best for complex
topics, hands-on practice,
discussion, and behavioral
skill-building.

Is there foundational
knowledge that could be
delivered asynchronously
before the session?

No

Blended* F

Blended*
LMS + ILT

Combines eLearning and
live instruction. Online
content builds the
foundation; the live session
deepens and applies it.

1
1
R

*ILT and Blended training courses are options for situations where they'll have the greatest impact. The
training team will help identify the most effective and efficient solution for your needs.
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